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Preface
Dear Reader,

Sonion’s CSR Vision is to balance innovation and commercial success with a global social responsibility to
our customers worldwide. This vision ensures that we are morally and ethically performing to the highest
standards of business as well as high integrity and personal responsibility.
As an international organization with almost 7000 employees, in many locations and with large production
sites, Sonion has a responsibility to both its employees and the world at large.
Each year we aspire to take on new projects and improve previously set goals within CSR. While new
projects are being launched and new employees join our organization, Sonion continues to be an
organization bringing the best products to the market and improving the quality of life for all of its
stakeholders.
In 2020, the Sonion management decided to drive more initiatives to improve its environmental and social
footprint. Social Responsibility has become increasingly important to our stakeholders - including how we
contribute to the welfare of the society and environment. We strive to develop a sustainability framework
that focused on addressing issues and concerns that have a lasting impact on both the society and the
environment.

Sonion
Executive Management
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About Sonion
At Sonion, with almost 7000 employees, we are
committed to making Sonion the preferred partner
for our B2B customers in development and
manufacturing and improving the quality of life for
people using hearing aid products, as well as
providing high quality listening experiences from
audio products.

Sonion was founded in 1974 in Roskilde,
Denmark by Jørgen Weber Jensen and Jens-Jørn
Stockholm. Today, Sonion has facilities in
Denmark, the Netherlands, Vietnam, the
Philippines, Poland, USA, and China, from where
Sonion employees work together across all the
locations. Sonion is owned by Novo Holdings A/S.

We achieve this through our competencies and
experience within customer focused innovation,
developing, manufacturing and marketing
transducers, electromechanical and sensor-based
solutions designed for use in hearing instruments,
in-ear earphones, and hearables.

Sonion DK
Sales

Sonion US
Sales

Sonion Netherland

Sonion Vietnam I
Operations

Sonion Vietnam II
Operations

Sonion China
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Sourcing and
Customer Service

Sonion Poland
Industrialization

Sonion Philippines
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2020 Highlights
Sonion recognizes the importance of CSR – what
it means to be a good corporate citizen and to
give back to the community. We actively strive to
apply this in our daily activities by optimizing the
usage of resources, such as electricity and water,
and minimizing the effects of waste through our
recycling systems, to reduce the impact we have
on the environment. Safety at work comes first at
Sonion, and we take pride in ensuring that all our
production processes are designed to ensure our
employees’ safety. We also work to protect the
safety and well-being of our employees both
inside and outside of the workplace. Due to the
global pandemic, we ensure that we are
compliant with the safety protocols imposed by
the local authorities at all Sonion facilities.

2020 was heavily influenced by the COVID-19
pandemic, which led to global economic and social
disruptions. It was a challenging time for all
individuals, as well as for our business. But even if
the pandemic affected the business, the hearing
health market has been able to continue to support
patients in need.
During 2020, the company was able to secure long
term business partnerships with our customers for
the next generation of hearing aids, providing a
good foundation for future growth and
development. In December 2020, Sonion closed
100% of the RIC business for the period of 2022 to
2025 with one of our largest customers. This
achievement was possible due to the company’s
excellent performance, demonstrated over many
years in manufacturing, quality, support of rapid
growth, stable deliveries, and our competence in
RIC engineering.

Sonion also donates generously to local and
customer charities each year, supporting local
schools and organization such as: Starkey Hearing
Mission; Danish Footprints; Phuc Lam Orphanage;
Linh Xuan Center for Child Care and Protection
and SHTP charity events.

By end 2020, Sonion grew mainly in Vietnam and in the Philippines by meeting the customer demand.
Currently we have nearly 7000 employees in total.
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Legal
Compliance
Sonion complies with, and follows, the legislation
in the jurisdictions where our offices and facilities
are located, as well as with the practice and moral
standards of the Hearing Industry. The relevant
internal findings and initiatives are reported in
this section.
Sonion’s compliance program is driven and
supported by the Executive Management Team. It
is managed by the General Counsel, who is also
Head of Compliance, and supported by the local
management teams and local compliance officers.

Compliance Program
Sonion continues to enforce its compliance program
globally and to ‘live compliance’ across the entire
organization. Sonion’s ‘Code of Conduct’ is the main
element in the Sonion compliance training program
together with the ‘Sonion Values’. The Code of
Conduct is available on Sonion’s SharePoint Intranet.
In 2021, we persist to strengthen the focus on
Compliance training and ensure that the knowledge
of our Code of Conduct and Values continue to reach
every employee throughout the organization with
special focus on aligning the compliance training for
new employees.
In January 2020, a global e-learning training program
was rolled out to all Indirect Labor (IDLs),to support
and enhance awareness of compliance, our ethical
standards and to ensure that compliance training is
conducted regularly and can be documented. In
2020, all IDLs have completed an online awareness
training on Anti-bribery, Anti-corruption and Conflicts
of Interest. This online training will continue in 2021
with a refresher training and new relevant topics.
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In 2020, we also focused on compliance with
export control regulations and trade sanctions.
The Executive Management has issued a policy
stating, that all exports shall be handled in
accordance with the exporting and importing
countries’ applicable laws, which seek to control
nuclear proliferation, missile technology, and
chemical and biological weapons. A Trade
Compliance Officer has been appointed, and
during 2021 all relevant processes will be
reviewed, and the necessary procedures
implemented to ensure compliance and limit any
risk of violation of the applicable national and
international rules. All relevant employees have
been given awareness training, including the
Management Team, and have also completed
online training on trade sanctions.

Legal Compliance Issues
At Sonion we strive to ensure that we morally and
ethically perform to the highest standards of
business as well as high personal integrity and
responsibility. We promote an open and
transparent culture and encourage employees to
speak up and approach management with any of
their concerns, without fear of retaliation.
In 2021, we will be implementing a global
Whistle-blower scheme in order to ensure that all
employees have an easy and secure access to log
complaints, and to comply with the EU Whistleblower Directives and local regulations in the
countries where we have facilities.
During 2020, no compliance breaches, or other
issues, have been reported or discovered that
conflicted with, or were in violation of, our Code
of Conduct, our internal policies and standards or
with laws and regulations.
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IT Security
Anti-Corruption and Anti-Bribery
Sonion is compliant with the anti-corruption and
anti-bribery laws within the countries where we
do business. Sonion, under no circumstances,
whether directly or through intermediaries, will
oﬀer or give bribes, nor will accept oﬀers of, or
receive any such inappropriate payment from
others. ‘Kick-backs’, secret commissions and
similar payments are strictly prohibited. To ensure
that compliance and awareness are understood,
we launched the first on-line awareness training
program that focuses on Anti-bribery and Anticorruption.

Conflicts of Interest
In Q4 of 2020, the company launched the next elearning course: Conflicts of Interest. The course is
intended for employees to learn about different
types of conflict and how it should be managed,
and the potential consequences for businesses and
individuals if a conflict is overlooked. It is designed
to help understand conflicts of interest using reallife examples, and learners are assessed on their
knowledge and understanding through a test at
the end of the online course.
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Sonion has effectively increased its IT
infrastructure security by replacing softwarebased firewalls with next generation firewalls.
All devices are centrally managed, and we have
a consistent security policy regarding anti-virus
with ATP in the cloud, IPS, web filtering, DLP,
anti DDoS and application control.
Additionally a network device monitoring
system was implemented with notification of
events via SMS. We have also strengthened our
Antivirus policies, implemented the advanced
threat protection module for Office 365 to
protect emails and implemented a Public Key
Infrastructure “PKI” that delivers personalized
certificates to users and computers for
authentication, authorization, digital signatures
and encryption.
In 2020, servers in our data centre in Taastrup
were replaced and we introduced a common,
fully redundant, fiber channel storage container.
We have replaced the firewall and main server
and implemented a new more robust server for
the MES system in our facility in Ho Chi Minh
City, Vietnam, which is in alignment with the
growth in the number of users. A third-party
company was hired to conduct a couple of pen
testings against our system and they could not
breach it.

Human Rights
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Labor and
Human Rights

To support the development and motivation of our
employees we employ the following initiatives:

We aim to maintain and develop the employee workforce and strive to uphold a healthy work
environment throughout the Sonion Group, whilst ensuring and securing that labor and human
rights are observed.

Sonion Overview for 2020
By end December 2020, Sonion employed nearly 7000
employees (excl. contractors). The majority of the
Sonion workforce is employed at the production
facilities in Vietnam and The Philippines.
Sonion is determined to hire the most suitable
candidate for a job, with the intention to gather a
diverse workforce including different cultures,
religions, ethnicities, competencies, and genders.
However, in our industry, we face the challenge of an
unequal amount of gender, when applying for certain
positions, in the R&D department, mostly male
qualified engineers, and in the production, mostly
qualified females. The percentage of female
employees remains the same from 2019 to 2020.
The overall division between male and female is 14%
vs. 86% respectively and the division between Indirect
Labor increase of 2% which result to the decrease of
2% in Direct Labor, respectively. It is still our goal to
ensure a 25% share of women within the next 3 years
on the company’s Board of Directors.

14%

15%

86%
Female

Male

Male vs Female Labor
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85%

Indirect labor

Direct labor

Indirect vs Direct Labor

Global Leadership Team, “Top 50” has now a
female representation of 16%. Sonion will strive to
support the inclusion of more women in the
management teams and encourage the hiring of a
diverse workforce during 2021.

Human Rights
At Sonion, we only employ people over 18
years of age, and we support the four labor
principles from the ILO Declaration of
Fundamental Principles and Rights at Work:
Freedom of Association
Elimination of all forms of forced
compulsory
Elimination of Child Labor
Elimination of discrimination in respect
of work and occupation
The executive management is not aware of
any breaches of human rights within the
organization. This is supported by the fact
that we did not have any cases internally or
externally at labor or civil courts during
2020.
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Competency Development

Employee Satisfaction

In Sonion, we continue to focus on Competency
development and training. In 2019 we introduced
the “Sonion Academy” to enable leadership
development in Sonion. It was on hold in 2020 due
to an unexpected global pandemic, but in 2021 the
plan is to pursue the goal to relaunch the Sonion
Academy. The ambition is to enable the “Top 50”
to act as first movers and role models for great
leadership in Sonion.

Sonion conducts Employee Engagement Surveys
(EES) on a regular basis to ensure the well-being of
our Sonion colleagues, and to identify areas where
we can develop and improve within the
organization. We have engaged an external EES
partner, Ennova, a global company based in
Denmark to carry out the surveys.

We believe that sharing knowledge and
competencies is fundamental for strengthening the
interrelations between Sonion facilities, as well as
upholding a healthy, developing business. Sonion
will continue focusing on developing its employees
both professionally and personally in 2021 and to
continue in the coming years.

Human Rights – Risks and
Preventive Actions
With the main production sites based in Vietnam
and the Philippines, and suppliers mainly based
in high-risk countries, Sonion is aware of the
possible risk of violation of labor and human
rights. These risks are mitigated through strict
enforcement of our policies and strong local
management teams to ensure full compliance.
Sonion also has a dedicated program for supplier
risk review and approval of all suppliers are
required to confirm compliance to the ILO
principles.

Optimal Working Conditions
At Sonion, we support our employees by balancing
their private life with their positions at the
workplace. We believe that employees should not
feel obligated to check their e-mail outside of
working hours. Most of our employees do not
have a company laptop, or mobile phone that they
bring home.
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In Q3 of 2020, we conducted a short survey, or
Temperature Survey, to measure the
organizational status of Sonion. The survey is
confidential and as it ensures total anonymity of
the responses, it also allows for personal feedback
for each individual manager with at least 4 direct
reports.
Following the survey, each manager received a
report for his or her team, and subsequently
created relevant actions to address any issues or
potential improvements within the team.

Grievance Complaint System
To ensure honesty and openness in the
workplace at our facilities, we employ a
“Grievance Complaint” policy that encourages
employees to bring work related complaints
anonymously to their managers through a
defined process. In most Asian countries,
including Vietnam and the Philippines, it has
shown that our employees are not as
outspoken regarding workplace related issues
compared to other Sonion facilities. Sonion is
pleased to note that there was nothing
reported in 2020.

Great Workplace Program and
Benefit Plans
Sonion has a benefit plan, which among other
things, includes health insurance. In the
Philippines it is priority, as Filipinos have
limited free health care support from the
government.
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Environment,
Health & Safety
Besides taking a great interest in the well-being and motivation of our employees, Sonion
meets the responsibility for a safe production that causes least possible damage to the
environment surrounding our factories.

ISO Certificates
At Sonion, we believe that work procedures
and responsibilities are essential in obtaining
quality assured results throughout the
organization. Hence, on a corporate level we
have defined procedures according to ISO
9001: 2015 standard requirements and
expectations from our customers. Moreover,
we highly prioritize Environmental
Management and the Health and Safety of
our employees in our production facilities.
Due to this effort, our production facilities
are certified according to ISO 14001: 2015
and ISO 45001: 2018.
We follow extensive programs of Internal
Audits every year to sustain compliance on a
high level for all ISO certifications.
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Environment, Health and
Safety at our Production
Facilities

Waste Disposal and Recycling

Within Environment, Health, and Safety, Sonion
is compliant with our locations' local
Occupational Health and Safety standards.
In our production facilities, we specifically focus
on decreasing the consumption of power and
water and recycling as much as possible from
the waste we generate.
Additionally, we monitor the air quality in and
outside the facilities and continuously update
Safety and Health procedures to secure the best
possible work environment and avoid harming
the community around the factories.

Waste/ Recycling – Vietnam - 2020
In 2020, we recycled 52% of the waste / total
industrial waste and the target of 56% was not
met.
In July and August, recycled waste did not meet
the target due to the impact of Covid- 19
pandemic. The scraps from production
departments were reduced by 35%. Therefore,
the ratio of recycled waste did not meet the
objective.
Goals for 2021:
The objective is to have 51 % recycled waste /
total industrial waste. The target is lower than
last year due to the workshop for almost all
metal parts that has been moved to Sonion
Vietnam II.

Starting with our tool shop, we focus on the
efficient utilization of materials. When materials
have been used in testing, we recycle as much as
possible. Handling of waste in our production
facilities is managed by delegating clear
responsibilities within the processes of waste
separation, waste collection, waste disposal and
waste treatment. In both the Philippines and in
Vietnam, we strive to reach the set annual goal of
recycling the total waste, including reusing paper,
plastic, metal, etc.
Waste/ Recycling – Philippines - 2020
The result for 2020 did not meet the target of 55%
waste recovery. The actual waste recovery was only
39%. This means that more waste has been disposed
to landfill than recycled and sold to contracted
hauler.
The decrease in waste recovery for 2020 was due to:
• High generation of residual waste (e.g. used
toilet paper)
• Minimal scrap material generation
• Changes in the waste classification such as
plastic runners generated at moulding
process are now treated as residual waste.
Goals for 2021:
• The goal is to have 50% recycled waste.
• To continue awareness on waste
management through site orientations and
visual reminders on the responsible use of
company provided toilet paper.
• Continue the waste segregation from source
up to waste storage area prior to external
contractor hauling.
• Sourcing new waste colletor who have wider
market in terms of buying and selling more
variety of scrap waste.

VN WASTE RECOVERY

PH WASTE RECOVERY 2020
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Power and Water Consumption

Power Consumption – Philippines - 2020
The 2020 target for the power consumption was
achieved with an actual usage of .0556
kWh/product against the set target of 0.601
kWh/product. This means that the actual power
consumed with respect to forecasted production
volume in the beginning of the year was less.
Although, there was high ratio of electricity usage
vs. finished product from the month of March to
June due to impact of Covid-19 and
implementation of community quarantine in the
country. Some production lines stopped operation
and the skeletal workforce scheme resulted in lower
production and manhour power consumption.

To control the use of power and water at the
production facilities, local management has set monthly
targets. All employees receive specific instructions
concerning how to keep daily use of water and
electricity at a low level to support the environment, the
general sustainability, and the rentability of Sonion
production. The power and water consumption of the
factories are monitored, as illustrated in the charts
below.

Power Consumption – Vietnam - 2020

PH POWER CONSUMPTION 2020

VN POWER CONSUMPTION 2020
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At the beginning of 2020, the power
consumption target was 0.081
kWh/product, but it changed to 0.088
kWh/product due to Covid-19 impact, and the
actual result has an average of 0.085
kWh/product.
In May and June, the power consumption did not
meet the target, because the product volume was
reduced by 35% due to the impact of the Covid-19
pandemic.
In August and September, the power was well
controlled by the government. The manufacturing
activities started to recover before April 2020.
Goals for 2021:
The goal for 2021 is to have 0.082 kWh / product.
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Goals for 2021:
The goal is to continue the monitoring of power
consumption and increase the use of energy efficient
devices. The 2021 goals and initiatives are to
continue including the replacement of busted lights
to LED lights. The variable frequency drive for
induction motors used for HVAC and other
processes are maintained to lessen the power
consumption without affecting the intended result.
The goal for 2021 is to have
0.0605kWh/product.
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Water Consumption – Vietnam - 2020

Water Consumption – Philippines - 2020
2020
The 2020
target was not reached. Actual water

The target for 2020 was 0.0067 m3/MH at the
beginning of the year but was later changed to
0.0072 m3 / MH and the actual average water
consumption result is 0.0070 m3 / MH meeting the
revised target.

consumption was 0.0115 m3/MH against the target of
0.0110 m3/MH. Although variation is minimal, the
impact of Covid-19 is indicated in the result due to low
manhours for the months of March to June during
community quarantine.

The changes of the target were made because of
the impact of the Covid-19 which effects the
production.

Goals for 2021:
•
•

Other months did not meet the target due to the
failure of the cooling tower and leads to an
overflow. The issue was found and immediately
repair to reduce the amount of water lost.

•

Goals for 2021:

The target is to have 0.0110 m3/MH.
Continuous employee awareness on water
conservation program through
orientations, posting of labels and
signages related to water conservation.
Continuous use of collected rainwater for
watering the plants / lanscaping activities.

This year target is to have 0.0068 m3/MH.
VN WATER CONSUMPTION 2020

PH WATER CONSUMPTION 2020
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Air Quality Monitoring
In 2020, all the criteria set for the microclimate
inside the facilities and the surrounding
environment met the accepted levels.
Sonion monitors the indoor and outdoor air
quality to make sure that the surrounding
environment and the facilities meet the
acceptable levels stipulated by the authorities.
To ensure transparency and compliance, Sonion
has outsourced the task to an external agency.
In both Vietnam and the Philippines, the
microclimate inside the factories and
surrounding environment met the accepted
levels all the four times that it was monitored
during 2020.
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Environment, Health and Safety
Risk and Preventive Actions
Employee Health and Safety
Sonion has several initiatives that support the
health and safety inside and outside of Sonion
production facilities and offices throughout the
world.
At our production sites we have established and
continuously monitor the HIRAC - Hazard
Identification, Risk Assessment and Control that
replace that old Job Safety Analysis. The OH&S
Risk assessments are reviewed every year.
Additionally, all employees in our production
facilities go through an annual health check. All
new employees are trained in Safety, Health and
Environment (SHE) and every year all production
workers undergo a refreshment course in SHE.
Moreover, employees who work in critical areas
with high pressure equipment and hazardous
chemicals are sent on external safety training
course once a year. Based on risk assessments we
determine which permits employees and external
contractors must have to be employed/start up
work in the different areas. If extra training is
needed, it will be provided.
Furthermore, we carry out an annual Job Safety
Analysis in every department to find and eliminate
any potential hazards. We have procedures in
place for emergencies in production areas as well
as in our offices, such as leakage of flammable gas,
fires, hurricanes, and floods.

All production is a risk to the environment and
employee health and safety. At Sonion, we
closely analyze and monitor the risk our
production poses and we strive to prevent,
minimize, or neutralize the effects accordingly. At
Sonion production facilities, Emergency Response
Teams are in place and trained to handle all kinds
of incidents, personal injuries, fire, flood,
chemical leakage, power disruptions, etc. As part
of our risk management we conduct monthly
audits and keep logbooks updated at all
production facilities. This continuous monitoring
of the risks to the environment and the Health &
Safety of employees and the surrounding society
enables us to react and adjust accordingly. We
have not identified any major environmental or
health and safety issues during 2020, and we
continuously strive to control and monitor our
risks

WEEE
While RoHS covers the manufacturing process, the
WEEE Directive covers the end of life of products –
reducing the amount of waste by putting the
responsibility of recycling with the producers of
products. Sonion is fully aware of the WEEE Directive
(2012/19/EU) and supports its goal to reduce the waste
of electrical and electronic equipment. The products
that Sonion manufactures are included as components
in Electrical and Electronic Equipment (EEE) and are
therefore out of scope for any actions from Sonion.

ISO Certifications
Sonion have successfully passed ISO 45001
(Occupational Health and Safety Management
System), ISO 9001, and ISO 14001 surveillance
audit in 2020 at all manufacturing locations to
confirm Sonion’s compliance with the standard
and to retain the certificates.
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Health and Safety Procedures
We have several initiatives that help to maintain
safety and health procedures in our production
facilities in Vietnam and the Philippines.
Furthermore, monthly audits on safety in
production takes place as well as bi-yearly
emergency response drills.
ISO14001 and ISO45001 refresher orientation
training is being held for all employees
continuously in both Vietnam and the Philippines.
In the Philippines we have established,
implemented, and continuously monitor the
HIRAC for every business process.
There is continuous on-boarding orientation of
new employees and in 2020 we included safety
procedures prior to their employment. New
employees and external contractors are
furthermore trained in SHE and all IDLs have
regular refreshment courses. We have employees
who have been trained to become safety
practitioners to strengthen employee safety
awareness and to ensure compliance to existing
local law.
For 2020, total accidents in the Philippines was
one (1) with recorded 72 hours lost manhours
and while in Vietnam it was two (2) with recorded
≤05ppm lost manhours. Detailed investigations
and corrective actions were conducted to avoid
recurrence.
The goal for 2021 is to include a Job Hazard
Analysis as part of the monthly Health & Safety
audit.

Selection of Product Materials
At Sonion, we incorporate consideration for the
environment with our choice of materials and focus
on efficient use of these in our production.
Specifically, our R&D departments consult the
Quality Assurance department to ensure that the
materials used are compliant to international
standards for safe materials.
In the selection of materials for our products we
comply with the following standards: RoHS, REACH,
Halogen free, Conflict minerals, and
Biocompatibility for materials where relevant.
Moreover, we continue our development in
optimizing our selection of materials for our
products. This is both to have the most conscious
and sustainable processes possible in production,
and to make sure the end-product imposes no
harm to the end user.
In 2020, we continue to broaden the scope of
processes which are already in place to reduce
further risk and to prevent harmful substances
from being included in Sonion’s products.
In 2020, Sonion started a project with the goal
of removing Pb-containing materials that are
currently covered by exemptions from the RoHS
Directive.

Biocompatibility and Conflict Minerals
We meet the terms of Biocompatibility,
which concerns the safety of materials in a
medical device and whether it will cause an
adverse reaction in a human. Since 2015 we
have maintained an up to date inventory of
biocompatible materials.
The EU Conflict Minerals Measures comes
into effect on 1st January 2021 and we are
reviewing the relevant measures.
We have increased focus on supporting
customer questions on biocompatibility and
related questions on the new MDR that
came into effect in 2020.
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RoHS, REACH and Halogen Free
We comply to the Directive on the Restriction
of Hazardous Substances (RoHS) in electrical
and electronic equipment, including its latest
amendment by which 4 specific phthalates
were added, preventing toxic substances
affecting human health and the environment.
Our Environmental Law & Regulations
Coordinator monitors and approves
parts/materials for new products and uses
external laboratories to examine contents
when supplier information is not sufficient.
We have an XRF machine to test for RoHS and
Halogens in Vietnam.
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LEAN in Production

LEAN in R&D
In R&D we focus on the following areas within
LEAN:
❖ Creating re-usable knowledge as fast as
possible
❖ Creating visual overviews
❖ Increasing opportunities for successful
product introductions

Key tools to enable this:
❖ Rapid Learning Cycles: This is a framework
that helps get the best ideas to market
faster, by focusing on the team’s learning
around the decisions that drive the ultimate
success
❖ LAMDA: This is a structured approach for
problem solving and knowledge creation.
In 2020, we continued to strengthen our Lean
R&D practices. All new R&D employees received
basic training and on top of this is a coaching
system to bring all R&D employees to become a
substantial practitioner level. Best practices on
Set-Based Concurrent Engineering and Test-toFailure were updated and rolled-out across R&D
for further improvement. Use of Rapid Learning
Cycles, LAMDA, A3, Cause Map and Decision
Matrix remained the standard as before. Due to
changes in the global R&D organization the
dedicated R&D Excellence team that was driving
the Lean R&D program has been dissolved in the
R&D organization. Nevertheless, continuous
improvement will remain a core task of the PMO
team.
In 2021 the focus will be on coaching R&D
project teams to fully apply existing Lean
practices rather than extending the program
with new practices.
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Kaizen: A program where employees can
propose changes for innovation and every year
implement in the organization.
5S: The name comes from the first letter of
words “sort”, set-in-order”, “shine”,
“standardize”, and “sustain”. This method is
supporting implementation of standards and
discipline improvements among the
employees.
SKB (Shop Kaizen Breakthrough): This is a
week-long event where a dedicated, cross
functional team works to improve a defined
process within the organization.
Six Sigma: This is a data-driven methodology
that focuses on DMAIC (Define, Measure,
Analyze, Implement and Control).

“Kaizen Best Practice Event” The objective of
this event is to be the platform of knowledge and
best practice sharing of successful improvement
projects. This aims to increase engagement of
our employees and to boost their motivation to
continuously contribute kaizen projects that will
support in improving efficiency of our
operations.
Throughout the years, LEAN methods have been
more and more integrated in the whole Sonion
organization to continuously improve our ways
of efficiently working and defining the work
processes. Kaizen, 5S, SKB and Six Sigma are
among the integrated LEAN concepts at our
production facilities and have helped facilitate
optimization projects as well as production
during 2020.
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Continuous Improvement Program Update

Continuous Improvement Program Update

Philippines

Vietnam

Kaizen : Generated a total of 823 kaizen ideas
which drives the company’s cost savings
amounting to 219K USD for year 2020.

Kaizen : Generated a total of 2M USD actual
savings amount in 2020.

The 2021 “Kaizen Best Practice Sharing” event in
the Philippines will be converted to a virtual
presentation and awarding – one way to be able
to celebrate the small wins of the team.
5S: In Q1, we were able to do 100% calibration to
all Sonion Philippines employees on the 5S
standard. But it was put on hold due to the impact
of Covid-19 pandemic.
SKB: In 2020, we completed 1 SKB project in onehour high-volume production and was able to
generate 10K USD savings.

It was contributed from 86 Kaizen ideas; all
approved by the authorized managers / head of
department and with finance verification.
5S: It is well maintained in production area and
production office. Though, 5s programs are put on
hold due to Covid-19, it is still recognized as a
significant improvement and high efforts are
made to maintain the 5S in the offices.
Continuous Improvement: A total of 44
improvement events were registered in 2020.
Consisting of 10 Maintenance improvements
events, 16 SKB events, 08 BPK events, 02 SGA
events and 04 Six sigma events.
The events focused on the productivity, quality,
cost reduction, and process stability
improvements.

Sonion Philippines - 2020 virtual Kaizen Presentation and Awarding

Sonion Vietnam – half year summary of “Continuous Improvement” activities.
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Community

Responsibility
Sonion has a long tradition of donating to good causes and placing funds responsibly
with the chosen charities.
During 2020, we continued the support to
organizations in Vietnam such as Danish Footprints,
Phuc Lam Orphanage, Linh Xuan Center for Child
Care and Protection, and SHTP Charity events,
which funds and provides direct care for orphans
and children with disabilities in Vietnam. In the
Philippines we support the Stairway Foundation, a
non-government childcare organization that offers
an alternative program for the most marginalized
and endangered street children in the Philippines.

Social responsibility has become part of our
culture. Each Sonion facility strives to contribute to
its surrounding community. The following projects
continued: Sonion Poland invited students from
West Pomeranian University to visit the company
to encourage and inspire local students to join the
industry in which Sonion operates.

In October - November 2020 numerous tropical
cyclones made a landfall in Central Vietnam
resulting to floods and with over 233 fatalities.
To support the relatives and families of Sonion
employees who suffered the tropical storm and
flood in Central Vietnam, Sonion as well as the
Sonion Labor Union designated funds to provide
to the affected households, including but not
limited to: Shelter Repair Kits, Emergency
hygiene/Wash Kits and organizing the house
repair training.

Dap Da Bridge under the water in Hue Province, Vietnam
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One of families that Sonion helped in Hue Province

17
On 12 of January 2020, the Taal Volcano in
Batangas, Philippines erupted and spewed ashes
across Calabarzon where Sonion Philippines is
located. The company as well as the employees
raised funds and donations to support the Taal
Volcano victims, especially the families and
relatives of Sonion employees.

Sorting the goods to be donated with Sonion Philippines
General Director

With HR and volunteers' collaboration, they
went to households and evacuation centers
where the affected employees stayed to
distribute the following donations: clothes,
canned goods, bottled water, medicines,
noodles, and rice. They also donated
flashlights, masks, blankets, and toiletries. The
funds collected were divided and distributed to
all affected employees, especially those living
in the danger zone area.

Volcanic ash from Taal Volcano covering the street of Talisay,
Batangas – 23 km away from Sonion factory
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Sonion employees receiving the donations

Packed goods for distribution to the affected families
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Future Initiatives
Social Compliance Initiative
To ensure our employees are treated ethically
and their rights are respected, one of the best
ways to cost-effectively evaluate our company
and proactively identify any compliance issues is
through a Social Compliance audit. Many Social
Compliance Standards exist, but "Social
Accountability 8000 (SA8000) is a good starting
point for Sonion. The initial step is to take the
SA8000 self-assessment to further understand
the SA8000 management system and
requirements and evaluate whether Sonion is
ready to apply for the certification. The
assessment will take place in 2021.

ISO 14064
ISO 14064 is part of the ISO 14000 series of
International Standards for environmental
management. It provides governments,
businesses, regions, and other organizations
with a complementary set of tools for
programs to quantify, monitor, report, and
verify greenhouse gas emissions.
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SA 8000
SA 8000 is an international certification standard
that encourages organizations to develop,
maintain and apply socially acceptable practices
in workplace.

Greenhouse Gases (GHG)
As part of management initiative to further
demonstrate the commitment to our
environmental footprint, actions will be taken
concerning our greenhouse gas emissions,
starting in 2021 and to continue in the coming
years. First phase will be to define how to
measure the GHG emissions (directly and
indirectly) and the second phase is to define
targets.
With the ambition of reducing our carbon
footprint, Sonion will seek an expert’s guidance
and support on how we can mitigate
greenhouse gas emissions. The consultant will
identify the steps, requirements, time
estimates, and common roadblocks to help
Sonion plan the GHG project protocol and a
possible ISO 14064 certification.
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Financial
Responsibility
The Sonion Group prepares annual reports for its
shareholders. The reports present a transparent
and true picture of our business. We continuously
strive to improve the accuracy of our financial data
and our goal is to maintain the highest standard to
the benefit of all our stakeholders.

Financial Responsibility
– Risks and Preventive Actions
At Sonion we have not identified any major
financial risks and we monitor and evaluate possible
risks. We have strict authorization policies and
procedures to prevent fraud and other
misappropriation of funds.

Contact
General Counsel
Mette Boje-Larsen MBOJ@sonion.com
+45 4630 6666
www.sonion.com
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